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Context: Indiana Code (IC) 20-28-11.5-8(d) requires each school corporation to submit its entire staff
performance evaluation plan to the Indiana Department of Education (IDOE) and requires IDOE to
publish the plans on its website. This cover sheet is meant to provide a reference for IDOE staff and
key stakeholders to view the statutory- and regulatory-required components of staff performance
evaluation plans for each school corporation. Furthermore, in accordance with IC 20-28-11.5-8(d), a
school corporation must submit its staff performance evaluation plan to IDOE for approval in order to
qualify for any grant funding related to this chapter. Thus, it is essential that the reference page
numbers included below clearly demonstrate fulfillment of the statutory (IC 20-28-11 .5) and regulatory
(511 IAC 10-6) requirements.

School Corporation Name Mill Creek Community School Corporation

School Corporation Number 3335

Evaluation Plan Website Link MCCSC Employees

For the 2022-2023 School Year, we have adopted the following Evaluation Model:
[ The System for Teacher and Student Advancement (TAP)

L The Peer Assistance and Review Teacher Evaluation System (PAR)

O RISE 3.0 State Model

O Locally Developed Plan

B Other Modified Rise 3.0

Indiana Government Center North, 9th Floor = 100 N Senate Ave = Indianapolis, Indiana 46204
317-232-6610 » www.in.gov/doe



Instructions:

In the chart below, please type the page numbers in your staff performance evaluation document which clearly
display compliance with the requirements. Please note, your plan may include many other sections not listed

below.

Submission:

Once completed, please upload this cover sheet via the following Jotform by Friday, September 16,
2022. If you cannot provide a direct website link (above) to your evaluation plan, you must upload the entire
plan and this cover sheet as a single PDF. Please make sure the link provided will lead directly to your

evaluation plan, and that a login and password will not be required for access. Contact Dr. Rebecca Estes,
Senior Director of Educator Talent, with any questions.

Evaluation Plan Discussion

Requi?éfnent Statutory/Regulatory Examples of Relevant Information Reference
Authority Page
Number(s)

Evaluation plan must be in IC 20-28-11.5-4(f)(1) Process for ensuring the evaluation plan is in 1,7
writing and explained before writing and will be explained to the governing
the evaluations are IC 20-28-11.5-4(f)(2) body in a public meeting before the
conducted evaluations are conducted

Before explaining the plan to the governing

body, the superintendent of the school

corporation shall discuss the plan with

teachers or the teachers' representative, if

there is one
Annual Evaluations
Requirement Statutory/Regulatory Examples of Relevant Information Reference

Authority Page
Number(s)

Annual performance IC 20-28-11.5-4(c)(1) Plan and metrics to evaluate all certificated 1
evaluations for each employees, including teachers,
certificated employee administrators, counselors, principals and

superintendents
Annual performance 511 IAC 10-6-5 A minimum of two (2) observations as part of 3,17-76
evaluations include a formative evaluations that shall take place at
minimum of two (2) reasonable intervals to ensure that teachers
observations have the opportunity to demonstrate growth

prior to a summative evaluation




Evaluators

Requirement Statutory/Regulatory Examples of Relevant Information Page
Authority Number(s)
Only individuals who have IC 20-28-11.5-1 Description of ongoing evaluator training 1-2
received training and
support in evaluation skills IC 20-28-11.5-5(b) Description of who will serve as evaluators
may evaluate certificated
employees IC Process for determining evaluators
20-28-11.5-8(a)(1)(D)
Teachers acting as IC 20-28-11.5-1(2) Description of who will serve as evaluators N/A
evaluators (optional) clearly
demonstrate a record of IC 20-28-11.5-1(3) Process for determining evaluators
effective teaching over
several years, are approved 511 IAC 10-6-3
by the principal as qualified
to evaluate under the
evaluation plan, and
conduct staff evaluations as- I
a significant part of their
responsibilities
All evaluators receive IC 20-28-11.5-5(b) Description of ongoing evaluator training 1-2, 10
training and support in
evaluation skills 511 IAC 10-6-3
Rigorous Measures of Effectiveness
Requirement Statutory/Regulatory Examples of Relevant Information Page
Authority Number(s)
Rigorous measures of IC 20-28-11.5-4(c)(2) Observation rubrics - for all certificated staff -
effectiveness, including with detailed descriptions of each level of 3, 17-76
observations and other performance for each domain and/or indicator
performance indicators
Other measures used for evaluations (e.g.,
surveys)
Evaluation Feedback i Sl EH :
Requirement Statutory/Regulatory Examples of Relevant Information Page
Authority Number(s)
An explanation of IC 20-28-11.5-4(c)(4) Process and timeline for delivering feedback
evaluator's on evaluations 1, 5,10

recommendations for
improvement and the time
in which improvement is
expected

511 IAC 10-6-5

Process for linking evaluation results with
professional development




Designation in Rating Category

Requirement Statutory/Regulatory Examples of Relevant Information Page
Authority Number(s)

A summative rating as one | IC 20-28-11.5-4(c)(3) Summative scoring process that yields 1-4

of the following: highly placement into each performance category

effective, effective,

improvement necessary, or Weighting (broken down by percentage) of all

ineffective evaluation components

A definition of negative IC 20-28-11.5-4(c)(5) Definition of negative impact on student 5-6

impact for certificated staff growth for all certificated staff
511 IAC 10-6-4(c)

A final summative rating Description of the process for modifying a

modification if and when a final summative rating for negative growth

teacher negatively affects

student growth

Feedback and Remediation Plans

Requirement Statutory/Regulatory Examples of Relevant Information Page
Authority Number(s)

All evaluated employees IC 20-28-11.5-6(a) System for delivering summative evaluation 10

receive completed results to employees

evaluation and documented

feedback within seven

business days from the

completion of the

evaluation.

Remediation plans IC 20-28-11.5-6(b) Remediation plan creation and timeframe 5

assigned to teachers rated

as ineffective or Process for linking evaluation results with

improvement necessary professional development

Remediation plans include | IC 20-28-11.5-6(b) Description of how employee license renewal | 5

the use of employee’s credits and/or Professional Growth Points will

license renewal credits be incorporated into remediation

Means by which teachers IC 20-28-11.5-6(c) Process for teachers rated as ineffective to 5

rated as ineffective can
request a private
conference with the
superintendent

request conference with superintendent




Instruction Delivered by Teachers Rated Ineffective

Requirement Statutory/Regulatory Examples of Relevant Information Page
Authority Number(s)

The procedures established | IC 20-28-11.5-7(c) Process for ensuring students do not receive 5-6

for avoiding situations in instruction from ineffective teachers two

which a student would be years in a row

instructed for two

consecutive years by two

consecutive teachers rated

as ineffective

The procedures established | IC 20-28-11.5-7(d) Description of how parents will be informed of | 5-6

to communicate to parents
when student assignment to
consecutive teachers rated
as ineffective is
unavoidable

the situation







Mill Creek Community Schools Evaluation Plan
2022-23

Selected Plan:
Mill Creek Community Schools(MCCSC) has chosen to adopt a locally-modified version of RISE
as its evaluation system.

Evaluation Plan Discussion:

This evaluation plan is posted on the district website annually. The plan is also reviewed
annually by a team of administrators and discussed with teachers to determine possible
changes for the following year. The plan is then presented for discussion with the MCCTA (Mill
Creek Classroom Teachers’ Association). After meaningful discussion with the teacher
representatives, it was signed off by the MCCTA president. Once approved by them, it is
presented to the MCCSC School Board for approval. It is agreed that based on the final
summative rating, teachers are placed in one of four categories: Highly Effective, Effective,
Improvement Necessary, or Ineffective. Teachers receive an evaluation checklist to assist them
in understanding expectations(Appendix A).These ratings are formulated with consideration of
teacher effectiveness rating, professionalism, and student learning.

Evaluated Staff Members:
All certificated employees are evaluated annually. MCCSC evaluation process includes the
following individuals:
1. Classroom teachers(modified RISE 3.0)
Instructional Coaches(State approved rubric)
Principals/Assistant Principals(Principal Rubric 3.0)
Counselors(State approved rubric)
Nurse(State approved rubric)
Media Specialists(Aisle Rubric w/ selected weights)
SpEd Support Staff (Psych, SLP, SLPa, OT, PT, HI,) Completed by ONT Director
Assistant Superintendent(Supt/Asst Supt Rubric)
Superintendent is evaluated by the Board using a legally compliant ISBA/IAPSS
tool.
Refer to the chart in(Appendix B), for planning purposes and clarification of the timeline.
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Evaluators:

Building level administrators are all currently trained. New administrators would be trained in a
timely manner after hire by our service center/IDOE expert trainers. The principals and assistant
principals are chiefly responsible for evaluating teachers as their primary evaluator. This
evaluator also is responsible for establishing and approving Professional Development activities
that support growth when applicable for teachers. Principals are chiefly responsible for
assigning summative ratings for each certificated employee by the end of the school year(or



when student learning data becomes available). Superintendent and Assistant Superintendent
may be called upon to complete evaluations under special circumstances; therefore, fully
trained as well.

Evaluation Process and Procedures:

Each employee is assigned a primary evaluator and may have one or more secondary
evaluators collecting evidence on his/her work. Primary and secondary evaluators working
together will conduct a total three observations of the employee’s work with feedback as
prescribed as shown below:

e Informal(short) observations - 10-15 minutes by an evaluator, written feedback
uploaded for access in PIVOT within two school days of observation, one each
semester with post-observation feedback after one in second semester.

e Formal(extended) observations - 30-40 minutes by primary evaluator with written
feedback and a post-conference held within five school days of
observation.(Some may have groups for only 30 minutes, so it is permissible to
shorten, unless transition is being observed as well.)

e Primary and secondary evaluators may opt to do additional short observations
during the school year as needed.

Evidence and artifacts collected will be recorded and uploaded to the PIVOT software and
linked to the appropriate annual TER. Evidence for an observation may consist of script, coded
rubric sections applicable to scripted evidence, and comments offering additional actionable
feedback, specific items that are noteworthy, or specifically addresses an area of improvement
for a teacher with needs improvement or ineffective ratings. Artifacts may be uploaded by either
teachers or evaluators.

Conferences between primary evaluators and assigned employees will be documented and
uploaded in the eval software, if evidence emerges during the conference that warrants a need
to move toward an action plan for improvement needed or ineffective teachers (TER rating as 2
or 1). We also use an Instructional Coach to assist any new (or a veteran teacher who has been
assigned to a new grade level.)

Actionable feedback will be shared in person and added to the comments section of evaluation
software. This gives the teacher and evaluator to reflect on the feedback of each observation
and glean information for future growth. Our Assistant Superintendent randomly pulls 5-10
(depending on their completion) observation reports weekly after evaluations have begun. This
practice is to ensure compliance with scripting, coding of evidence, and comment format are
followed as prescribed and that the feedback timeframes are met.

If there is an issue/concern affecting any area of Core Professionalism, it is to be documented
and uploaded in the appropriate TER/PIVOT software with specific notation as to the way it has
been addressed and what the next steps for improvement are to occur. If these prescribed



changes do not take place, evaluator's shall deduct one point from the appropriate domain
within Core Professionalism.

Per IDOE guidance, certain employee groups (i.e. those who are not classroom teachers) have
allowable modifications to either the rubric being used for their evaluations. The procedures for
those unigue employee groups are described within attached Appendix C.

Objective Measures of Student Achievement & Growth Data:

Objective measures of student achievement and growth will be part of every employee’s
evaluation in the form of the Indiana Growth Model (IGM) component(currently locally
calculated) for teachers of students who take ILEARN math or language arts in grades 4-8.

The School-wide Learning Measure (SWL) for all evaluated employees, data and PLC Think
Sheets are included in the planning and preparing for learning portion and weighted
appropriately to encourage growth and performance in our student scores. Teacher created data
sheets are discussed weekly in PLC meetings. Administrators and/or Instructional Coaches
assess the growth and mastery levels as well. Teachers are categorized into two groups with
weights appropriate to state level guidance.

The principal has the discretion to work with the teacher for scoring based on other significant
data that may be presented at the summative conference, or post EQY conference as data is
made available from state assessments, and while scores are not changed, the teacher is
aware that growth and performance data is being reviewed and conversations and support
continues to be provided to increase student achievement.

In collaboration with the admin team and data analysts at the district level, our Asst Supt
prepares a 162-day roster for each teacher showing the chosen data points, and subgroups,
along with color-coding to reflect DOE and district established levels for High/Medium/Low
performance on those chosen assessments. Teachers review these subgroups with their current
class rosters and tiered supports to ensure interventions align to all needs.

Teachers of high ability students may choose to set a higher goal for those students. Teachers
of high ability students who must use ILEARN as their end of course assessment are asked to
use Above Proficiency Level for those high ability students, and assign their readiness level with
the higher bar in mind. They too work through the PLC Think Sheet with their data to target
growth and performance for their students.

Due to waived state accountability requirements recently, MCCSC will calculate its own IGM
data to assess student growth targets as specified to meet corp goal growth/annual progress
expectations. In the case of special education teachers, MCCSC has created local procedures
for determining how and when such data belonging to students on their caseload will be linked
to them for evaluation purposes or for handling unique situations (i.e. supplemental classes in
math/language arts co-taught by general education teachers to students in need of double block
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of instruction through MTSS). In order to be linked to a teacher for purposes of IGM, students
must be enrolled (vs. in attendance) in that teacher’s class for 90% of the days leading into the
beginning of the first day of state standardized testing. Thus, a student who arrives later in the
school year, departs early, or changes teachers for some reason may not be assigned to any
teacher for IGM purposes.

IDOE normally provides annual SWL ratings to each school district for teachers and schools,
but COVID impact has had those set as status quo for the past three years. Therefore, the
same data has been entered into each employee’s account in the evaluation software(PIVOT)
and will roll into the employee’s summative evaluation.

Summative Evaluation Procedures:

At the end of the school year, each primary evaluator will examine evidence from observations
with the TER. Considering mode and trends in the evidence collected for each indicator, the
evaluator will use his/her judgment to assign a final score for each domain on the rubric, weight
them according to the rubric domain weights based on those with state growth model data and
those without it. An administrator may also subtract a point if Core Professionalism standards
(locally defined in Appendix D) if not met, and determine a final score for the TER portion of the
summative evaluation. The evaluation software(PIVOT) worksheet combines the final rubric
score with school-wide learning scores assigned through the state's A-F report card process,
Indiana Growth Model scores assigned by DOE if applicable, and the primary evaluator's TER
score for the staff member determines a final performance rating of Highly Effective, Effective,
Improvement Necessary, or Ineffective.That scale shall be as follows:

3.75-4 = High Effective (4)
2.75-3.74 = Effective (3)

1.75-2.74 = Needs Improvement (2)
1.74 & below = Ineffective (1)

Furthermore, the final summative ratings can be modified if the teacher is determined to have
had a negative impact on student growth as determined by the DOE for statewide assessments
or according to the following local definition for teachers whose classes are not measured by
statewide assessments:

e |f a teacher scores a 1 (Ineffective) on PLC data measures in the first year of
implementation, then the primary evaluator should review student learning data
available for all of the teacher’s students.

e If 80% or more of students failed to show achievement of standards (70% or
higher on the PLC/formative assessment growth measures or pass rate on other
major student assessments such as Edmentum Diagnostic or Curriculum Unit
Assessments), then the teacher shall be determined to be having a negative
impact on student learning.



Performance ratings for each employee will be recorded and archived on the summary
evaluation form in the evaluation software(PIVOT). District analysis of these ratings can be done
using the software to disaggregate data across schools, evaluators, and other data fields, and
data can be compared vertically and horizontally across school years. Results are presented to
meet reporting DOE timelines.

Summative ratings will be discussed in the EOY conference(subject to data which is not yet
received) and finalized when all data is complete. Each employee receives notice whenever
his/her PIVOT account changes, so he/she can review the final performance data and summary
rating and schedule a follow-up meeting with his/her primary evaluator if desired.

If a certificated employee receives a rating of improvement necessary or ineffective, the
evaluator and the certificated employee shall develop a remediation plan of not more than
ninety (90) school days in length at the start of the next school year to correct the deficiencies
noted in the certificated employee's evaluation using locally-developed forms to document the
plan and progress monitoring. The plan will include options for professional development
including, but not limited to, district workshops, observing effective teachers, web-based and
print resources, printed resources and selected sample video clips, help from Instructional
Coach to co-plan/co-teach, additional formative observations with coaching, and use of license
renewal credits for additional training.

Local procedures also require the primary evaluator to establish a performance plan of at least
90 days in length with any employee who ends the year with a score of less than Effective on
the rubric alone. The local rationale for this process is that typically, student learning scores are
not yet finalized until the start of the next school year; thus, it is in the employee’s best interest
to begin work immediately on resolving performance issues in order to attain a rating of effective
in future and/or to be proactive in the event that the finalization when it comes results in a rating
of less than effective for the year.

Further, the rubric represents a critical part of performance impacting student learning and we
feel immediate work to remedy deficiencies in this critical area for the core mission of teaching
and learning. The performance plan document is created based upon identified areas needing
improvement in the data collected during the year; includes goals, timelines, and deliverables
agreed upon by the employee and evaluator; and sets up progress monitoring checkpoints and
a plan for either ending the plan or continuing it as needed during the next evaluation cycle. In
order to be rated successful on the plan, the employee must typically demonstrate some
independence/consistency with the skills requested during the latter part of the plan’s timeline.

A teacher who receives a summative rating of Ineffective may file a request in writing for a
private conference with the superintendent or the superintendent's designee not later than five
(5) days after receiving notice that the teacher received a rating of ineffective. The teacher is
entitled to a private conference with the superintendent or superintendent's designee.



Discussion between district office and building principals will occur. They must then use care in
the scheduling/class assignments process to avoid assigning any student to an ineffective
teacher for a second consecutive year. If it is not possible to avoid such an assignment, parents
will be notified by letter, approved by corporation legal counsel, notifying them of this
unavoidable assignment.

Maternity Leaves or Extended Absences:

Teachers on maternity leaves or extended absences will be evaluated according to the
guidelines shown in the chart below. An FMLA agreement form is created by the primary
evaluator and signed off by the employee, which sets requirements for the altered evaluation.
The forms reside in our teacher evaluation software and are attached to the teacher’s account.

Days Present Evaluation Process
162+ days No Change
31-161 days Summative rating based upon measures

available: TER, SWL, IGM(if applicable)
weighted for their category.
e Rubric score will include data from at
least one extended and one short
observation by primary evaluator.

0-30 days Evaluation declared incomplete for the school
year. Implications for eligibility for pay raises
will be determined through the collective
bargaining process.

*NOTE: Should unexpected illness or absence prevent a teacher who is present for less than 162 days,
the evaluation shall be completed using only the TER at 90% and the SWL at 10%. If the teacher’s
unexpected illness or absence prevents a principal from completing at least two observations of her work,
the evaluation shall be declared incomplete.

Teacher with a Student Teacher

Teachers with a student teacher will be given an evaluation that is not altered in any
way. The preferred model we are seeking is one of co-teaching with the MCCSC
teacher fully in charge and the student teacher serving as a co-teaching apprentice. Our
guidance to teachers who are mentoring student teachers is to ask that the student
teacher use them as one would a highly trained volunteer during instructional time and
that they exercise oversight of planning, instruction, and assessment to ensure
continued student progress while a student teacher experience is occurring.




We hereby acknowledge and accept the evaluation plan as written for the 2021-22 school year.
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APPENDIX

: Teacher Eval Process/Acknowledgement
: Trained Evaluators & Capacity Estimates
: Evaluating Unique Employee Groups

: Local Guidance on Core Professionalism

Sample Materials for B.O.Y. Conference
PLC Think Sheets/Guidance

: Weights/Groups
: Rubrics

e Teachers

e Instructional Coaches
e Principals

e Asst Principals

e Supt/Asst Supt

e Counselors

e Nurse

e Media Specialists



Appendix A:
MCCSC Teacher Evaluation Process--Teacher Acknowledgement

This checklist is a guide for our teachers to use and serve as confirmation (by signing below) that
he/she is familiar with the components of the MCCSC Teacher Evaluation Process:

___ Overview of MCCSC evaluation process including areas as: RISE Rubric, Weights of
Components for Summative Eval and teacher group determination, Number of
Observations, and/or Individual Growth Measures.
___Review of the Teacher Evaluation Rubric
___Explanation of Primary/Secondary Evaluators
__ Login Process of PIVOT program
___Explanation of PLC Think Sheet goals and data completed and approved by Primary Evaluator
__ Explanation of School Wide Learning (SWL) score assigned by the state’s 5% of
teacher’'s summary evaluation.
___Explanation of artifacts and how to upload these to PIVOT for the EQY conference.
___Notice that summary ratings may affect compensation in the next school year based
upon the agreements to be made during collective bargaining and may affect(by state
code/law) continued employment.
___Explanation of Extended Leave of Absence(e.g. maternity, military, medical etc) and
its effect on the evaluation process.
1. Teacher present 162 + days--No impact
2. Teacher 31-161 days--Summative rating based on measures available as determined in
conjunction with the primary evaluator. Teacher Evaluation Rubric(TER) based on
observation evidence available, School-Wide Learning(SWL) and Indiana Growth
Model(IGM) when applicable weighted for their category.
3. Teacher present 0-30 days--Evaluation declared incomplete for the school year. Eligibility
for pay raises will be determined through the collective bargaining process.
___Teacher is responsible when notified of concerns to address and seek resources to improve
performance.
__ Teacher summative evaluation may not be complete at the end of the school year IGM or other state
Data.
__Teacher final evaluation determination is based upon Primary Evaluator's judgment and not as
average of the scores on rubric observations.
__ Teacher EOY summary conference may present only data which is available, and the final evaluation
may be made available online through PIVOT after data is complete, and may be over the summer
months.

By signing this statement, | agree that the MCCSC Evaluation Process has been explained to me,
including the aforementioned items.




Teacher Name(printed) Teacher Signature

Appendix B:
MCCSC Trained Evaluators & Capacity Estimates

Trained Evaluators:

Date

Our contract states that evaluations are to be completed by our building level
administrators, we ensure that all administrators are trained and participate in collegial
conversations during administrator meetings and/or PLCs. We also work amongst
buildings with group and peer evaluations. As new administrators are hired we ensure
they receive the RISE training from our service center and/or our digital training with

PIVOT, Five-Star Technology.

Jim Diagostino, Superintendent
Brant Donovan, Principal
Kale Blickenstaff, Principal

Celina Clements, Principal

Stacey Monnett, Assistant Superintendent
Lori White, Assistant Principal

Jeff Hansel, Assistant Principal

Ann Mennonno, Principal

Allie Carpenter, SpEd Coordinator

Capacity Estimates:

Type Scheduling | Pre- Observations | Post- Communication
Conference Conference | Timeline

Planned 5 min. 15-20 min. | 40 min. 20-30 min. | Post comments

Observations and hold

(by Primary conference within

Evaluator) 5 work days

Unplanned N/A N/A 10-15 min. N/A Post comments

Observations within 2 work days

(by Primary

& Secondary

Evaluators)

Additional N/A N/A Varied 10 N/A Post comments

Observations min or more within 2 work days
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Appendix C:
Plans for Evaluating Unique Employee Groups

DOE Evaluation Guidance: Modifying RISE (January, 2012) states “A corporation may choose
to adopt alternative methods of evaluating specialists such as instructional coaches,
interventionists, media specialists, etc. Alternative ways of evaluating these positions is
acceptable....Any modification is allowable as long as the requirements under IC 20-28-11.5 are
met.” (p. 8)

IC 20-28-11.5 requires each school corporation to “develop a plan for annual performance
evaluations for each certificated employee” and to implement the plan beginning with the
2012-2013 school year. “Certificated employee” is defined such that the new staff performance
evaluation plan must include not only classroom teachers but every “person whose contract with
the school corporation requires that the person hold a license or permit from the division of
professional standards of the IDOE.”

Any evaluation plan must contain these components:

e Every certificated employee must be evaluated at least annually

e Objective measures of student achievement and growth must significantly inform
the evaluation

e Rigorous measures of teaching effectiveness that include observations and other
performance indicators

e Annual designation for each teacher in only one of four state rating categories:
highly effective, effective, improvement necessary, ineffective

e Evaluator must explain recommendations for improvement and the time period in
which expected improvement is to occur

e A teacher who negatively affects student achievement and growth cannot receive
a rating of highly effective or effective MCCSC plans for unique categories of
employees follow:

**NOTE: MCCSC has modified rubrics for the following individuals: guidance counselors, media

specialists, and all administrators. Current rubrics reside in our teacher evaluation software online and are
attached to this evaluation plan.
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APPENDIX D
LOCAL GUIDANCE ON CORE PROFESSIONALISM STANDARDS

Indicator 1: Attendance To meet standard in this area, a teacher should not
have a pattern of unexcused absences. Excused -
absences are locally defined as those covered under
the current collective bargaining agreement and include
iliness, field trips, professional development. Absences
for iliness exceeding the allotted days in the contract
may require the teacher to provide documentation as to
why they are necessary for health reasons. Unexcused
absences would include failure to report for work
without appropriate notice to the administrator
—including in a secondary school not showing up for a
class period without notice or reason.

Indicator 2: On-Time Arrival To meet standard in this area, a teacher should not
have a pattern of unexcused late arrivals to school or
class. NOTE: Principals agree that flexible
arrival/departure times for beginning and end of the
school day are part of our professional treatment of staff
and are typically acceptable so long as they do not lead
to regularly shortening the overall work hours for the
employee, a pattern of missing the start of class(es) or
required meetings, or other disruptions to professional
responsibilities (i.e. duties, being prepared for students,
etc.).

Indicator 3: Policies and Procedures A teacher with a pattern of failing to follow policies and
procedures would have adequate notice of these
concerns. Appropriate attire, in the absence of any local
dress code for staff, is defined as attire that at the very
least is compliant with the student dress code, clean,
and presentable.

Indicator 4: Respect A teacher with a pattern of interacting with students,
parents, colleagues, and community members
disrespectfully would have notice that such interactions
were deemed inappropriate.

“*NOTE: While indicators speak of a “pattern,” we did not define the number of incidents which would
indicate a pattern of concerns. More than one incident is necessary for a pattern, but we agree that both
the frequency and intensity/degree of unprofessional actions must be taken into consideration and is a
matter for administrator judgment especially since summative ratings which result in contract cancellation
can be appealed. It is important that teachers are notified as soon as an evaluator perceives a problem
with one or more of the core professionalism areas and offers specific suggestions on how to improve in
this area to meet standards.
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APPENDIX E
SAMPLE MATERIALS FOR PREPARING FOR B.0.Y. CONFERENCES
Beginning of Year (BOY) Evaluation Conference Discussion Guide

The purpose of this conference is to review/give feedback on/approve PLC Think Sheet focus/goals and
assessments, review the Teacher Effectiveness Rubric (TER), and discuss professional growth goals if
applicable. The conference will be documented as an artifact in the PIVOT software and coded for items
pertaining to the TER.

This dialogue is intended to be informational, exploratory, and instructive for both the staff member and
evaluator,

e Informational— During this conference you and your primary evaluator will be gathering data and
artifacts as evidence of preparation, PLC collaboration, progress in each domain of the TER, and
clarifying expectations of the Core Professionalism standards.

e Exploratory— As with the implementation of any new process there will be a learning curve.
During the BOY Conference you and your primary evaluator will explore the process and answer
any questions you may have about the process, PLCs, and the TER.

e Instructive— If during the conference a concern should arise about a teacher's planning,
instruction, leadership practices, or core professionalism your primary evaluator will provide
actionable feedback to support your growth toward a rating of effective.

Teacher Effectiveness Rubric (TER)
Please respond to the following questions that will inform your evaluator of your perceived effectiveness
in domains 1 and 3.

e How do you ensure that your achievement goals, unit plans, lesson plans and assessments are
connected to content area standards? (Indicators 1.2, 1.3, 1.4)

e How do you utilize assessment data (formative and summative) to formulate achievement goals,
unit plans, and lesson plans? (Indicators 1.1, 1.5)

How do you incorporate instructional strategy planning into your practice? (Indicators 1.1, 1.4)
Beyond your direct instruction time with students, how do you contribute to the
faculty/students/community? (Indicators 3.1, 3.3, 3.5)

How do you ensure that your students are learning? (Indicators 3.1, 3.4, 3.5)

How do you grow as a teaching professional? (Indicators 3.2, 3.3)

e Anything in Domain 2 that you would like to discuss further or share your practice so the
evaluator can better understand what he/she will observe? (Domain 2 Indicators 2.1 — 2.9)

Core Professionalism

e Do you have any concerns that you would like to discuss regarding your ability to meet the

expectation of attendance, on-time arrival, policies and procedures, or respect?
School Wide Learning Measure (SWL)

e This will be added either at EOY conference or over summer as data becomes available from

IDOE.
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APPENDIX F
Guidance for PLC Focus

HS PLC Think Sheet

1. What is your current pass rate?
(Formative Assessment Data; PSAT/ASVAB, etc)

2. What gaps exist in your data?

a. Free/Reduced

b. ELL

G SpEd

d. At-risk and/or FNO

3. If there is no gap, please write your goal on increasing your student scores in your

building? How can you take ownership?

Goal Samples

e My goal for 2021-22 school year will be for % of students to reach mastery
on the EQY common assessment. Additionally, there is a gap of % between
and on my roster. Through intentional lesson design and PLCs,
the gap will be cut by a third to % on this assessment.
e Currently, % of my students are at Pass+ on the portion of the

2022 Biology ILEARN. Through focused enrichment/extension of learning, my Pass+
rate for the portion of the 2022 ILEARN test will be

Within your PLC:

1. Discuss the gaps found in your data.

2. What are some action steps your PLC might need to make your goals a reality.

14



MS/Elem PLC Think Sheet

1. What is your current pass rate?
(ILEARN, DIBELS, EQY Common Assessments)

2. What gaps exist in your data?

a. Free/Reduced
b. ELL
SpEd

d. MTSS or At-risk

If there is no gap, please write your goal on increasing ILEARN scores in your building? How

can you take ownership?

Goal Examples

e AsaPLC wewilservetohold % of our students at core and save % of

students from DNP to Pass on the 2022 ILEARN assessment. In my classroom currently,
% of my students are passing the portion of the 2021 ILEARN.

Inorderto save our____ % DNP, | will need to focus on _____ of students on my
roster. Holding _____ % of students at core and adding the number of students listed
above, my pass rate for my classroom on the 2022 ILEARN will be %.
Additionally, there is a gap of % between and on

this portion of the test. Through intentional lesson design and PLCs, that gap will be cut
by a third to % on the 2022 ILEARN.
e My goal for 2021-22 school year will be for % of students to reach mastery

on the EOY common assessment. Additionally, there is a gap of % between
and on my roster. Through intentional lesson design and PLCs,
the gap will be cut by a third to % on this assessment.

Within your PLC:

3. Discuss the gaps found in your data.

4. What are some action steps your PLC might need to make your goals a reality.

15



Classroom Observations~What can you expect?

e Primary or Secondary evaluators will observe 10-15 minutes in short observations.
These are unannounced. In a longer observation, | will observe for at least 40 minutes.
The first long observation will be unannounced. We will not start any observations until
after the first month of school.

e Do not feel that you have to change anything you are doing when we come in. You do
not need to stop class to acknowledge us or talk to us about the context of what you are
doing unless we ask. Feel free to hand us copies of things as you pass them to students
but do not feel this is necessary.

e With some exceptions, we will not participate in the class and generally remain in the
back of the class or in an empty seat observing and recording various aspects of the
lesson. (If you don't have any extra chairs in the room, please let the custodian know to
put one in the back of the room. This way we won't disturb your lesson as we find a
seat.) Our goal is to be the least intrusive possible.

e We may question a student or two about what they are doing or what the point of the
lesson is. It might be helpful if you let students know this might happen. We will input
everything into PIVOT. Please note that this may take up to two(2) school days on a
short observation and up to five(5) school days on a longer observation.

Post-Observation Meeting:

Sometimes it is helpful for us to sit down and talk together about what we observed. You are
welcome to initiate a meeting after any short observation. Following a long observation, | will
ask you to set up a meeting for us to talk. Please review the observation in PIVOT before we
meet. There are also a couple of “stock” questions likely to be asked.

o What did you think of the lesson?

o Do you feel that you accomplished the objectives you set out to accomplish?
How do you know?

o If you were to teach this lesson again, are there things you would do differently?
If yes, what?

o How do you plan to build on this lesson and the skills/knowledge students gained
in the future? In other words, how does this lesson connect to others down the
road?

o Are there aspects of your instruction, curriculum, communication skills, or
interaction with specific students that you would like me to pay particular
attention to in future observations? Is there any indicator on the rubric you are
especially working on or would like for me to watch for?

This process will allow us to focus on the work you do with kids every day. I'm excited to be in
your classrooms to see this work and meet with you to talk about it. I'm looking forward to
helping each of you grow professionally and want to do whatever | can to help. Please don't
hesitate to let me know what you need. Honest, open communication between the two of us is
what is going to make the biggest difference for our kids.
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9/9/21, 10:43 AM Pivol - Admin - Mill Creek Community School Corp

’U‘ Qﬂ 6 Stacey Monnett
Y @ L 8 SM

Logout [
} DATAWAREHOUSE CURRICULUM MAPPING STUDENT PLANS EVALUATIONS
General  Users  Early Warning Thresholds  Tests  Students

Evaluations  Curriculum Mapping
Student Plans  Privacy Policy

Settings  Rubrics  Evaluators  Evaluator Staff  Staff-Rubrics

Documents  Staff Groups  Summative Settings

Edit Staff/Teacher Group Components

Group Name: Group 1
Description: Teachers who have individual growth model data for at least
half of classes taught.

Components: Calculation

Component
Type
TER (Teacher Effectiveness Rubric)  Weight (85.00%) @
IGM (Individual Growth Model Weight (10.00%)
Data)

SWL (School-wide Learning

i 0,
ez Weight (5.00%)

Total weight:
100%
Add/Edit Components: -- Select Component -- v

SAVE & RETURN

httro Mmonea fva ctarmival anosfonamama ctnff amanee ahafleatan
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9/9/21.10:43 AM Pivot - Admin - Mill Creek Community School Corp

*! ) Stacey Maonne
’,P‘ @ Q“ L @ SM chgouti—) )

(' DATA WAREHOUSE CURRICULUM MAPPING STUDENT PLANS EVALUATIONS

General Users Early Warning Thresholds ~ Tests  Students  Evaluations  Curriculum Mapping

Student Plans  Privacy Policy

Settings ~ Rubrics  Evaluators  Evaluator Staff  Staff-Rubrics  Documents  Staff Groups  Summative Settings

Edit Staff/Teacher Group Components

Group Name: Group 2

Description: Teachers who do not teach any classes with growth model
data.

Components: Calculation
Component

TER (Teacher Effectiveness Rubric)
SWL (School-wide Learning
Measure)

Total weight:
100%

Add/Edit Components: -- Select Component -- v

SAVE & RETURN

hitne-linnnnn Bin ofaeeicnt comsfusnnann mbalf e Lo ilan 200w cvn s a0 i R ]



9/8/21,12:31 PM Pivot - Evaluations - Mill Creek Community School Corp

e 6 Stacey Monnett
%} @ Qdfl @ SM Logout (=

i} DATAWAREHOUSE CURRICULUM MAPPING STUDENT PLANS EVALUATIONS

Collect Evidence = Code Evidence = Rate Competency  Review

> Staff Member Admin Admin (admin@mccsc.k12.in.us)
— S r——
Observation Timer | B> START TIMER J ¥ : -
rration Tim L S MC Meddfred #ise 2.4
Teaches

LA\!AILABLE DOMAINS | HIDE COMMENTS

1 ' B
|’ HIDE EVIDENCE |
- '

1 — Preparation and Planning for Learning

Unrated 1B pgeo iy IMProvement

; Ineffective
Effective Necessary

1.1 Utilize Assessment Data to
Plan

1.2 Uses PLCs to Develop Best
Educational Practices

1.3 Standards-Based Unit Plans
and Assessments

1.4 Objective-Driven Lesson
Plans and Assessments

1.5 Track Student Data and
Analyze Progress

.Prepar'atidn and Planning for Learning average of selected ratings: 0
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9821, 12:31 PM

2 — Effective Instruction

Unrated

2.1 Develop student
understanding and mastery of
lesson objectives

2.2 Demonstrate and Clearly
Communicate Content
Knowledge to Students

2.3 Engage students in academic
content

2.4 Check for Understanding

2.5 Modify Instruction As
Needed

2.6 Develop Higher Level of
Understanding through Rigorous
Instruction and Work

2.7 Maximize Instructional Time

2.8 Create Classroom Culture of
Respect and Collaboration

2.9 Set High Expectations for
Academic Success

Effective Instruction average of selected ratings: 0

T LR S
eagersnip

Highly
Effective

Unrated Highly

Pivot - Evaluations - Mill Creek Community School Corp

Improvement
Necessary

Effective Ineffective

Effective Improvement Ineffective



9/8/21,12:31 PM Pivot - Evaluations - Mill Creek Community School Corp

Effective

3.1 Contribute to School Culture

3.2 Seek Professional Skills and
Knowledge

3.3 Advocate for Student Success

3.4 Engage Families in Student
Learning

Teacher Leadership average of selected ratings: 0

Unrated Meets Standard

4.1 Attendance

4.2 On-Time Arrival

4.3 Policies and Procedures

4.4 Respect

Core Professionalism average of selected ratings: 0

Overall Observation Comments:

foatinhonrmntinmaPaadit £ 1229

Necessary

Does Not Meet Standard



9/8/21, 12:39 PM

-
ﬁ%

Pivot - Evaluations - Mill Creek Community School Corp

6
Stacey Monnett
@ g‘ﬂ 1 @ SM Logout (<

DATA WAREHOUSE CURRICULUM MAPPING STUDENT PLANS  EVALUATIONS

Collect Evidence = Code Evidence = Rate Competency

Staff Member Admin Admin (admin@mccsc.k12.in.us)

j
Observation Timer ‘

o

o | — :
B> START TIMER | ALNstruchon, |

60("\, ('/L]@S

-
AVAILABLE DOMAINS J

1
HIDE COMMENTS il HIDE EVIDENCE

1

— Planning and Preparation

1.1a Demonstrates knowledge of
current trends in professional
development is wide and deep,
Instructional Coach is regarded
as an expert by colleagues.

1.1b Instructional Coach is
deeply familiar with the districts
program.

1.1c Establishing goals for the
instructional support program
appropriate to the teachers
served.

1.1d Demonstrates knowledge of
resources both within and
beyond the district.

Unrated Highly Effective Improvement

Ineffective
Effective Necessary

Review

)



978121, 12:59 PM Pivot - Evaluations - Mill Creck Community School Corp

1.1e Plans the instructional
supports program integrated
with the overall district program.

Planning and Preparation average of selected ratings: 0

2 — Environment

Highly Effective Improvement

K Ineffective
Effective Necessary

Unrated

2.2a Creates an environment of
trust and respect

2.2b Establishes a culture for
ongoing instructional
improvement.

2.2c Establishes clear
procedures for teachers to gain
access to instructional support.

2.2d Organizes physical space
for workshops or training.

Environment average of selected ratings: 0

3 — Delivery of Service
Hi . r t .
Unrated gh!y Effective Improvemen Ineffective
Effective Necessary
3.3a Collaborates with teachers

in the design of instructional
units and lessons.

3.3b Engages teachers in
learning new instructional skills.

hitnsfimeese five-starnivot eomfcet/nharrvatione/Pa—adit & n—1227



9Q/8/21. 12:59 PM Pivot - Evaluations - Mill Creek Community School Corp

3.3c Shares expertise with staff.

3.3d Locates resources for
teachers to support instructional
improvement.

3.3e Demonstrates
responsiveness and flexibility.

Delivery of Service average of selected ratings: 0

Unrated ngh?y Effective IHIREBVEMEnL
Effective Necessary
4.4a Reflects on practice.

4.4b Prepares and submits
data/reports.

4.4c Coordinates work with
subject director and/or other
lead teachers.

4.4d Participatesin a
Professional Community.

4.4e Engages in Professional
Development

4.4f Shows professionalism,
including integrity and
confidentiality.

Professional Responsibilities average of selected ratings: 0

Ineffective

()



9/8/21, 12:38 PM Pivot - Evaluations - Mill Creek Community School Corp

. ) Stacey M
”} @gﬂ @ SM L;;ie:)é-} onnett

tt DATAWAREHOUSE CURRICULUM MAPPING STUDENT PLANS EVALUATIONS

Collect Evidence  Code Evidence ~ Rate Competency  Review

> Staff Member Admin Admin (admin@mccsc.k12.in.us)
- —

Observation Timer | B START TIMER | P .
I = ! [ (L

AVAILABLE DOMAINS | HIDE COMMENTS J HIDE EVIDENCE I

1 — Human Capital Manager

Highly Effective Improvement

- I ff .
Effective Necessary Clectve

Unrated
1.1 Hiring and retention
1.2 Evaluation of teachers

1.3 Professional development

1.4 Leadership and talent
development

1.5 Delegation
1.6 Strategic assignment

1.7 Addressing teachers who are
in need of improvement or
ineffective

Lo b
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Human Capital Manager average of selected ratings: 0

1 — Personal Behavior

Highly
Unrated .
Effective
1.1 Professionalism
1.2 Time management
1.3 Using feedback to improve
student performance
1.4 Initiative and persistence
Personal Behavior average of selected ratings: 0
2 — instructional Leadership
Highl
Unrated i
Effective

2.1 Mission and vision

2.2 Classroom observations

2.3 Teacher collaboration

Instructional Leadership average of selected ratings: 0

2 — Building Relationships

Unrated Highly

; ro .
Effective Improvement Ineffective
Necessary
Effective IFIpranemeng Ineffective
Necessary

Effective Improvement Ineffective
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Effective

2.1 Culture of urgency

2.2 Communication

2.3 Forging consensus for
change and improvement

Building Relationships average of selected ratings: 0

g

Pivot - Evaluations - Mill Creck Community School Corp

Necessary

Unrated Highly Effactive Improvement

Effective

3.1 Planning and Developing
Student Learning Objectives

3.2 Rigorous Student Learning
Objectives

3.3 Instructional time

Leading Indicators of Student Learning average of selected ratings: 0

Unrated Highly Effective

Effective

3.1 High expectations

3.2 Academic rigor

3.3 Data usage in teams

Necessary

Improvement
Necessary

Ineffective

Ineffective



9/8/21, 12:39 PM Pivot - Evaluations - Mill Creck Community School Corp

i ﬁ Stace
: y Monnett
,ﬂ} @ g4 1 @ SM Logout [

nt  DATAWAREHOUSE CURRICULUM MAPPING STUDENT PLANS EVALUATIONS

Collect Evidence  Code Evidence = Rate Competency  Review

> Staff Member Admin Admin (admin@mcesc.k12.in.us)

Observation Timer | B START TIMER ‘ ﬁfff_}‘f Pr, ,’-, C'L.P/‘k /

AVAILABLE DOMAINS I HIDE COMMENTS H HIDE EVIDENCE .

Teacher Leadership - Mission & Vision

ighl ’ "
Unrated Hig -y Effective (TGS Y Ineffective
Effective Necessary
1.1 Contributes to the
achievement of the mission &
vision
1.2 Assists the principal in hiring,
developing and retaining
effective teachers
Mission & Vision average of selected ratings: 0
Teacher Leadership - Human Capital Management
ighl . .
Unrated Hig .y Effective Improvement Ineffective
Effective Necessary

2.1 Observes professional
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practice

2.2 Provides actionable feedback

2.3 Monitors student
performance

2.4 Demonstrates commitment
to improve teacher performance

Human Capital Management average of selected ratings: 0

Teacher Leadership - Talent Review

High .
Unrated 5 !y Effective M pravETcsy
Effective Necessary
3.1 Assists the principal with the
evaluation of teachers
Talent Review average of selected ratings: 0
Leadership Actions - Professional Leadership
Highl . \
Unrated 5 ‘y Effective P ovement
Effective Necessary

1.1 Effectively communicates

1.2 Reflects on practice and
continually learns

1.3 Demonstrates resiliency and
persistence

1.4 Monitors time and task
management

Ineffective

Ineffective

Fatal
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Professional Leadership average of selected ratings: 0

Leadership Actions - School Leadership

ngh!y Effective Improvement
Effective Necessary

Unrated Ineffective

2.1 Maintains a culture of
excellence

2.2 Enhances teacher
collaboration

2.3 Supports a universal code of
conduct

2.4 Engage families and the
community in student learning

School Leadership average of selected ratings: 0

Unrated MW  pepociye IMProvement
Effective Necessary

Ineffective
1.1 Oversees school-wide
professional development

1.2 Builds productive
professional learning
communities

1.3 Addresses teachers rated
ineffective or improvement
necessary
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1.4 Assists the principal with
talent & leadership development

Professional Development average of selected ratings: 0

Opticnal - Curriculum & instructional Leadership
Highl . Improvement ;
Unrated B Effective P Ineffective
Effective Necessary

2.1 Oversees aligned curricula,
instruction and assessments ] ) o -

2.2 Supports the development
and implementation of rigorous
student learning objectives

2.3 Uses data to drive instruction

2.4 Implements appropriate
academic interventions

2.5 Implements and monitors
instructional technology

Curriculum & Instructional Leadership average of selected ratings: 0

Optional - Student Culture, Management, and Support Services

Unrated ngh_ly Effective impravement Ineffective
Effective Necessary

3.1 Implements effective school
policies

3.2 Monitors school culture



9/8/21, 12:39 PM

3.3 Enhances a positive school
culture

3.4 Provides effective
supervision

3.5 Supports student services

Pivol - Evaluations - Mill Creek Community School Corp

Student Culture, Management, and Support Services average of selected ratings: 0

Overall Observation Comments:
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l

1

d

s
3
(a

Pivot - Evaluations - Mill Creek Community School Corp

DATA WAREHOUSE  CURRICULUM MAPPING STUDENT PLANS

@ L0 &

SM

Stacey Monnett
Logout (=

EVALUATIONS

Collect Evidence  Code Evidence ~ Rate Competency  Review

Staff Member Admin Admin (admin@mccsc.k12.in.us)

Observation Timer | B> START TIMER ‘ 6 ¢ /}L/Afﬁ.ﬁf S Vf.

L AVAILABLE DOMA%NSW@ HIDE COMMENTS u HIDE EVIDENCE
= — I

[ B i
| |

1 — Human Capital Manager

Improvement

Unrated Ineffective
Necessary

1.1 The superintendent
effectively recruits, hires,
assigns, and retains school
leaders.

1.2 The superintendent creates a
professional development
system for school leaders based
on proficiencies and needs.

1.3 The superintendent identifies
and mentors emerging leaders
to assume key leadership
responsibilities.

1.4 The superintendent provides
evidence of delegation and trust
in subordinate leaders.

J
1
_J

Effective

Highly
Effective
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1.5 The superintendent provides
formal and informal feedback to
the administrative team with the
exclusive purpose of improving
individual and organizational
performance.

Human Capital Manager average of selected ratings: 0

2 — Instructional Leadership

Unrated Ineffective o provement Effective ngh!y
Necessary Effective

2.1 The superintendent

demonstrates the use of student

achievement data to make

instructional leadership

decisions.

2.2 The superintendent
demonstrates evidence of
student improvement through
student achievement results.

2.3 The superintendent actively
solicits and uses feedback and
help from all key stakeholders in
order to drive student
achievement.

Instructional Leadership average of selected ratings: 0

3 — Personal Behavior

Improvement Effective Highly

Unrated Ineffective
Necessary Effective

3.1 The superintendent models



Q821 12:401 PM Pivol - Evaluations - Mill Creek Community School Corp

professional, ethical, and
respectful behavior at all times
and expects the same behavior
from others.

3.2 The superintendent
organizes time and projects for
effective leadership.

Personal Behavior average of selected ratings: 0

4 BiilAdineg Dalatimneblime
4 — Building Relationships

Unrated Ineffective M Provement Effective ngh,ly
Necessary Effective

4.1 The superintendent builds

relationships to ensure that all

key stakeholders work effectively

with each other to achieve

transformative results.

4.2 The superintendent forges
consensus for change and
improvement throughout the
school corporation.

4.3 The superintendent
understands the role of the
superintendent in engaging the
public in controversial issues.

4.4 The superintendent keeps
the school board informed on
issues, needs, and the overall
operations of the school
corporation.

4.5 The superintendent
encourages open
communication and dialogue
with school board members.

Al
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4.6 The superintendent provides
the school board with a written
agenda and background
material before each board
meeting.

Building Relationships average of selected ratings: 0

5 — Culture of Achievement

- e THEHAE RNt —Highly
Necessary Effective

5.1 The superintendent
empowers building leaders to
set high and demanding
academic and behavior
expectations for every student
and ensures that students are
consistently learning.

5.2 The superintendent
establishes rigorous academic
goals and priorities that are
systematically monitored for
continuous improvement.

5.3 The superintendent ensures
that all students have full and
equitable access to educational
programs, curricula, and
available supports.

5.4 The superintendent guides
building-level staff to build
productive and respectful
relationships with
parents/guardians and engage
them in their children's learning.

Culture of Achievement average of selected ratings: 0
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6.1 The superintendent employs
factual basis for decisions,
including specific reference to
internal and external data on
student achievement and
objective data on curriculum,
teaching practices, and
leadership practices.

6.2 The superintendent
demonstrates personal
proficiency in technology
implementation and utilization.

6.3 The superintendent oversees

the use of practices for the safe,
efficient, and effective operation
of the school corporation's
physical plant, equipment, and
auxiliary services (e.g., food

services, student transportation).

6.4 The superintendent provides

responsible fiscal stewardship.

6.5 The superintendent
demonstrates compliance with
legal requirements.

Fivol - Evaluations - Mill Creek Community School Corp

- EY prisimdrretonaal  pves s onn Dacmitrra Mo o e e e
b6 — Organizational, Operational, and Resource Management
o ¥ I o

Improvement Effective Highly

Unrated Ineffective
Necessary Effective

Organizational, Operational, and Resource Management average of selected ratings: 0

Overall Observation Comments:
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NOTE: Domain 2 is divided into two parts:
= Domain 2A — Effective Classroom Guidance
= Domain 2B — Effective Counseling Services

Schools that do not expect their School Counselors to provide classroom guidance instruction, may use only Domain 2B.

DOMAIN 2A: EFFECTIVE CLASSROOM GUIDANCE Counselors facilitate student academic practice so that all students have the opportunity to gain mastery of the
academic, career and/or personal/social guidance lesson ov__mnﬁ?mm in a classroom, small group or individual setting.

Competencies

Highly Effective (4)

Effective (3)

Improvement Necessary (2)

Ineffective (1)

r

e

Competency 2.1A:

Develop student
understanding and
mastery of lesson
objectives

Counselor is highly effective at
developing student understanding and
mastery of lesson objectives

| Counselor is effective at developing
| student understanding and mastery of
lesson objectives

Counselor needs improvement at
developing student understanding
and mastery of lesson objectives

Counselor is ineffective at
developing student understanding
and mastery of lesson objectives

For Level 4, much of the Level 3
evidence is observed during the year, as
well as some of the following: -
Students can explain what they are
learning and why it is important,
beyond repeating the stated objective -
Counselor effectively engages prior
knowledge of students in connecting to
lesson. Students demonstrate through
work or comments that they
understand this connection

__ - Lesson objective is specific,
| measurable, and aligned to guidance
standards. It conveys what students are
learning and what they will be able to
do by the end of the lesson
- Objective is written in a student-
friendly manner and/or explained to
students in easy- to- understand terms
- Importance of the objective is
explained so that students understand
_ why they are learning what they are
learning
- Lesson builds on students’ prior
knowledge of key concepts and skills
and makes this connection evident to
students
- Lesson is well-organized to move
students towards mastery of the
objective

- Lesson objective conveys what
students are learning and what they
will be able to do by the end of the
lesson, but may not be aligned to
guidance standards or measurable

- Objective is stated, but not in a
student-friendly manner that leads to
understanding

- Counselor attempts explanation of
importance of objective, but students
fail to understand

- Lesson generally does not build on
prior knowledge of students or
students fail to make this connection
- Organization of the lesson may not
always be connected to mastery of
the objective

- Lesson objective is missing more
than one component. It may not be
clear about what students are
learning or will be able to do by the
end of the lesson.

- There may not be a clear
connection between the objective
and lesson, or counselor may fail to
make this connection for students. -
Counselor may fail to discuss
importance of objective or there
may not be a clear understanding
amongst students as to why the
objective is important.

- There may be no effort to connect
objective to prior knowledge of
students

- Lesson is disorganized and does
not lead to mastery of objective.

fleckeducation@gmail.com - 317-748-0108 - www.fleckeducation.com
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Competency 2.4A:

Set High Expectations
for Academic Success

Counselor is highly etfective at setting
high expectations for academic success.

Counselor is effective at setting high

| expectations for academic success.

Counselor needs improvement at
setting high expectations for
academic success.

Counselor is inelfective at setting
high expectations for student
SUCCEsS.

For Level 4, much of the Level 3
evidence is observed during the yeuar, as
well as some of the following:

- Students participate in forming
academic goals for themselves and
analyzing their progress

- Students demonstrate high academic
expectations for themselves

- Student comments and actions
demonstrate that they are excited
about their work and understand why it
is important

- Counselor sets high expectations for
students of all levels

- Students are invested in their work
and value academic success as
evidenced by their effort and quality of

| their work

- Classroom, small group or individual
setting is a safe place to take on
challenges and risk failure (students do
not feel shy about asking questions or
bad about answering incorrectly)

- Counselor celebrates and praises
academic work.

- Counselor may set high
expectations for some, but not others
- Students are generally invested in
their work, but may occasionally
spend time off-task or give up when
work is challenging

- Some students may be afraid to
take on challenges and risk failure
(hesitant to ask for help when
needed or give-up easily)

- Counselor may praise the work of
some, but not others

- Counselor rarely or never sets |

high expectations for students

- Students may demonstrate
disinterest or lack of investment in
their work. For example, students
might be unfocused, off-task, or
refuse to attempt assignments

- Students are generally afraid to
take on challenges and risk failure
due to frequently discouraging
comments from the counselar or
peers - Counselor rarely or never
praises academic work or good
behavior

fleckeducation@gmail.com - 317-748-0108 - www.fleckeducation.com
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Competency 2.3B:

Develop student
understanding of safety,
survival and prevention
skills

Counselor is highly effective at
developing student understanding of
safety, survival and prevention skills

Counselor is effective at developing
student understanding of safety,
survival and prevention skills

_

Counselar needs improvement with
developing student understanding of
safety, survival and prevention skills

Counselor is ineffective at
developing student understanding
of safety, survival and prevention

_skills

For Level 4, much of the Level 3
evidence Is observed during the year, as
well as some of the following:

- Delivers prevention training program
to students

- Counselor assists students to identify
safety concerns and needs, as needed
- Students understand right to a safe
and secure school environment

- Students identify resources for peer,
adult and/or community support

- Prevention programming or
interventions utilized as necessary

|

- Incansistent in helping students
identify safety concerns and needs,
as needed

- Students do not understand right to
a safe and secure school environment
- Students do not identity resources
for peer, adult and/or community
support

- Prevention programming or
interventions utilized inconsistently

- When needed, does not help
students identify safety concerns
and needs,

- Students do not understand right
to a safe and secure school
environment

- Students do not identify resources
for peer, adult and/or community
support

- Preventicn programming or
interventions do not exist

Competency 2.48:

Connect student
learning to future plans

Counselor is highly effective at
connecting student learning to future
plans

Counselor is effective at connecting
student learning to future plans

Counselar is only somewhat effective
at connecting student learning to
future plans

Counselor is ineffective at
connecting student learning to
future plans

For Level 4, much of the Level 3
evidence is observed during the year, as
well as some of the following:

- Counselor utilizes resources outside of
the school setting frequently

|- Counselor helps students see

Anc::mnzo: between achievement and

,nmﬂmmﬂ and _m_._._.c_‘m SUCCESS
|- Counselor helps student learn about
‘interests, abilities and aptitude
- Counselor provides age-appropriate

‘career awareness, information,

, preparation or planning assistance to
students aligned with local, state and
national standards
- Students practice decision-making
skills to course selection and/or career

ﬁ planning

Competency 2.5B:

Supports students in
assessment
interpretation and goal-
setting

Counselor is highly effective at
interpreting assessment results and
student goal-setting

- Counselor infrequently helps
students see connection between
achievement and career and future
success

- Only some students learn about
interests, abilities and aptitude

- Counselor provides minimal career
awareness, information, preparation
or planning assistance to students

- Students do not practice decision-
making skills to course selection
and/or career planning

- Counselor does not help students
see connection between
achievement and career and future
success

- Students do not learn about
interests, abilities and aptitude

- Counselor does not provide career
awareness, information,
preparation or planning assistance
to students

- Students do not practice decision-
making skills to course selection
and/or career planning

I Counselor is effective ‘mm_:ﬁmquﬁmz:m
assessment results and student goal-
| setting

Counselor is only somewhat effective
at interpreting assessment results
and student goal-setting

Counselor is ineffective at
interpreting assessment results and
student goal-setting

For Level 4, much of the Level 3
evidence Is observed during the year, as
well as some of the following:

- Assessment interpretation and goal-
setting is systematic and well-planned

- Counselor assists students in
interpreting & understanding

| assessment results

| - Counselor helps students set
challenging academic goals and/or

' make course plans based on results

|- Students apply knowledge of interests

and aptitudes to goal-setting

- Counselor only occasionally assists
students in interpreting &
understanding assessment results

- Counselor helps students make
course plans

- Students infrequently apply
knowledge of interests and aptitudes
to goal-setting

- Counselor daes not assist students
ininterpreting & understanding
assessment results

- Students make course plans
without counselor assistance

- Students are not encouraged to
apply knowledge of interests and
aptitudes to goal-setting

Gy
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Core Professionalism Rubric
These indicators illustrate the minimum competencies expected in any profession. These are separate from the other sections in the rubric because they have little to do with teaching and
learning and more to do with basic employment practice. Counselors are expected to meet these standards. If they do not, it will affect their overall rating negatively.

unexcused late arrivals (late arrivals
that are in violation of procedures
set forth by local school policy and by
the relevant collective bargaining
agreement)

Indicator Does Not Meet Standard Meets Standard

1 | Attendance Individual demonstrates a pattern of | Individual has not demonstrated a
unexcused absences * pattern of unexcused absences*

2 | On-Time Arrival individual demonstrates a pattern of | Individual has not demonstrated a

pattern of unexcused late arrivals (late
arrivals that are in violation of
procedures set forth by local school
policy and by the relevant collective
bargaining agreement)

3 | Policies and Procedures Individual demanstrates a pattern of
failing to follow state, corporation,

' | and school policies and procedures
(e.g. procedures for submitting
discipline referrals, policies for
appropriate attire, etc)

Individual demonstrates a pattern of
following state, corporation, and
school policies and procedures {e.g.
procedures for submitting discipline
referrals, policies for appropriate
attire, etc)

4 | Respect Individual demonstrates a pattern of
failing to interact with students,
colleagues, parents/guardians, and
community members in a respectful
manner

Individual demonstrates a pattern of
interacting with students, colleagues,
parents/guardians, and community
members in a respectful manner

* It should be left to the discretion of the corporation to define “unexcused absence” in this context

7
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Nurse demonstrates litthe or no
current knowledge of the
epidemiology of injuries and
cmergencies in planning health
are of students There are no
emurgency care plans.

Nurse demonstrates mited or no
current knowledge of the
epidemiology of infectious

and communicable diseases in
planning the school health
services progran. which
mncludes an immunization
program. Local health
department collaboration 1s
lacking.

Nurse displays minimal or no
current knowledge of the patho-
physiology, signs, symptoms,
and treatment ol acute and
chronic conditions in planning
the school hiealth services
progran.

Nurse demonstrates partial
knowledge and understanding of’
the epidemiology of injuries and
emergencies in planning health
care services ol students.
Emergency care plans are

minim

Nurse displays familiarity of
current epidemiology of
infectious and communicable
diseases in planning the school
health services program which
includes an immunization
program. There is minimal
evidence of collaboration with
local and state health
departments,

Nurse sporadically integrates
current knowledge of the
pathophysiology, signs and
symptoms ol acute and chronic
conditions in planning the
school health services program.

Nurse consistently utilizes und
demonstrates knowledge of
current epidemiology of

injuries und ernergencies
planning health care off
students. Every student needing
G:ur.h.mﬁ..:.r.“{.. care has an
emergency care plan and first
aid measures are communicated
1o all school personned.

Nurse effectively applies
current knowledpe ol the
epidemiology ol infectious and
communicable discases
planning and cvaluating the
school health services program
whicl mcludes un
immunization progrin.
Collaboration witly purents,
health care providers, school
personnel and local and stale
health depariments is evident

Nurse consistently and
elliciently uses current
knowledge ot the
pathophysiology, signs,
symptoms, and treatment of’
acute and chronic conditions in
planning and evaluating the
school health services program.

Nurse consistently utitizes and

demonstrates knowledee ol current

epidemiology ol injuries and
emergencies in planning health
care ol students. Nurse (s an active
member of the crisis team and has
incorporated emergencey care and
first aid measures in the School
Salety Phan for all students.

Nurse 15 consistent m seeking and
applying current knowledgee and

information ol the epidemiology of

nuiectious and communicable

discases in planning and evaluating

the school health services program
which includes an immunization
program. Collaboration with
parents, health care providers,
school personnel. community

members und local and staie health

departments is consistentiy
demonstrated. (Is aware of
reporting regulations conc
20% absence vate).

Nurse actively seehs and
eliectively uses current hnowledye
oi the pathophysiology. sie
syiuptoms, and treatment of acute
and chronic conditions i plannimg,
and evaluating the school health
services program that displays
collaboration ot health cure
providers and communitystate
resoUrees.
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id:
Demonstrates
knowledge off
local, state, and
lederal
Lovernance,
health and
education laws
and rules, school
district policies.
procedures wnd
FesSOUTLes.

Nurse has little or no knowledge
ol resources that are available for
the school population,

exhibits limited knowledge of
school governance, heulth and
education laws and rules and
school policies and procedures in
planning for the health. satety
and well being ol students.

Nurse displays an awareness ol

regulations and resources for
students availuble through the
school district, but linited in
knowledge ol resources
availuble in the conmunity.
Knowledge of school
sovernance, state regulations,
health and education laws,
school policies and procedures
are rarely evident in nursin
practice.

)

r

Nurse consistently maintains a

fist ol resources avatlable for
the needs ol students and thewr
families that include health
care, housing, and {inancial
issues. Knowledge of school
sovernance, state regulations,
health and education laws and
rules and school policies and
procedures is consistently
evident in practice ol nursing.

Nurse contacts various :m...:nrny_ {8}
lacilitate reterrul and utitization off
resourees for health care, housing

and Hoancial issues. Knowledge of
school governance, school policies.

health and education rules and
laws und community norms and
culture is practiced daily

The nurse serves on the
coordinated school health advisory
council. and monitors school
policies tor cha




A5I0U PUDY AYL YHA
1D1U0D PapaYas Laenaal daey
puR pat

1B SOSINU MNSYNSG

SADUATR WS pun A1UNOD
12110 pur siudwiaedap yeay gy
L UOTIRIOGRIOY SAeHIUT A[LURISISUO )
| ERIBHEET

THDILIAAOR AAI0 PUL “ijeay

10 statuRdap Ms pur [BI0] 1
SUTYSHOTI AL DATIRIOQR] [0 STHIU]
DANA[D YT APUMSISUOD

SEey a0nasead paseq aouapiAa auisn
“annbar g Loy saanpasotd Aun

b pum stunpms 1dodoe o1 Ssausunjim
ﬁ JOL UMOUY SEASIN 1S pur

osiraand SIWAPNE 10 UOIRINI0U Ylia
ADUPAPY UL PAIIPALIS AT STUIDAIS
SULRAY puw toisia paimbay
suonenys paadyaun Funedidnue

TESA[LHRDS Adw Af

Lo Suisanu
A1 a0 sjoaotoad pue sampanodg

30 J19Y) purjsIapun

puE P10 uaag aany

SasInG A1NsqNs A g eonavad

(1 JUAPIAD 1 SAIDUAER Ay

pur {unod tao m:_,_ spuawedap
LIBAY 1M uonRIoqR|[0 )

qims pur syuaand fsjuapms

jo ::_:,.u_._:,,: 1A 2DURApE

U PAIRPAAIE DR STUILDIIS
FULWAL puE uoEIA pannbayy
saonandd paseg adUAPIAD 10)
SANINOSAT SASSANON L|IPRAT SINN
anornd pasng 2oudPIAD

oo pun pamp-dn U2S1ISU0D
AQRIINAR A7 PRAL 2R SAINPAN0L|

WA Funatiuod Spupnod oy uryd
OU NG AGRIIRATR SASINU AIMINSNS
JOIS1] B ST A s Jo sjuaand
SIUAPNIS JO UOTIIJHOW INOYTIM
PANPALYDS 21 STUILIAAIDE FuLInay puy
uotsta pagmbayp -afunyd 01 sasnjal
ng “saanamid paseq aduapiad noge
LID] 01 SDAINOSA MA] PASH SRY SN
PAMo}0] 0 paep-dn {iuasisuos
10U NG "A[QR]IRAR IR SAMPAdN]

‘SADIALAS RIS

aminsans 1oj und ou st Ay |

siuatannba

U0 PAIIDN QL] 12311 0] PA[RPAYIS

A}aam1 20 SAUIUANINS

Fupway pur unisia pasinbay

TUONEULIOLUL L) pLL] 01

AIBAY AOUY JOU SA0P pur fannonid
Paseq 20UIPIAD JO AInMpUn

ST ASIIN SIUIPNIS JO 2IED DAY
puw ajRe 10} AIRs§anat sanpasoad
ML LLIRA| 01 SIS AT ASINN
...m:‘_.:m.n:u L .10 .W.EU._T,_/.U_:_U_._ Al
DDO FUISINU DI IOJ S2INPAD0A]

EAUITR TDUILLIIACE
s pur Ganod

aapio puv ‘siuawiedap
iua s pue

FEI0] M SARIOQR|10])
paskq PAAUAPIAA SR
UMD 1AL AANDDYED
pun ajes a0 sampasosd
pue sjono10ad

H:_._J.J: SMO]O]

e

| Fwag s sarowoad pur
SULRAY DS STIRYT IUSWLOLALD

uv sapiaoad ey diysuone)al
aanoddns pur Suuna » spapo
NUDSISUOD dSIU My pasejdsip €1
ARULLLO Y RA]] [OOUDS/ SSAU||2 A

i [OOYIS A U dIYSIQUUIDILT AANDY
U YIRIY AATIDATD SUIAIAINL IO
digsuonnyas ) ur padsad pur snn
TIOJLWOD [0 22IFAIP YY1 FUNIA|E

PAWLOY) YIBDE] [OOIS
/SSAUNI AL [OOLDY AL J0 1pqUIALE
A :SLTECBU 14 mru. SIS .U:T...L
1o saooad ppm Atjieay ajes
S1Ant Eu:_::._mn.:_v ue apraoud
1041 SIOTARYAG SUTAPOL 510
A pur “KISIAAIP pue 2anjna
FmzZuEonaa apys pnpaadsar pue
aanisod puatsison ame spwiapnis

SUAPNIS JO 2D PAZIRRPIAIPUL
pur paadsar o) usmouy

K[A1E 81 SN IS ) HSIA O)
FUISN]AI SIUDPIIS DUI0S YIIa “aapedau
puw aanisod jo xyw e

EESTETMIIES

Jo spasu 0} Suipuodsal io
Fwpraocad w aedoaddeur sopur
DANURAL AIR SIUAPNIS IWOS 1SRD] 1N

.m_:..._...::w

£}

EEISLEN
Q0§ SO JOo 2P0 4]
smvoljo) pue digsuonepad
aananddns pue Suumd

12 S10a)20 1R JOIARYAG
npoaadsar paudiosip
HAY JURLUOLALD
FuLmunu puw

AUay fans 1 saeal Yy

CASANLE DT N0 NI KIUIPMS | YUAY DSINL I [0 SUONIEIAN A ] IPIAN AEITU 21T JO SUONIRIAL A1) | LA SINL AL JO SUONDRIMUL AU T, RE
BTN TREH BRI RINIEETE Arssanau udwaAoadw| EYNIRETIRTI: auodwo )y

DIURULIOLIR] JO [9AD7]

_ JUALLILOIIAUS] AU ISASINN [OOUDS 10] T UIRwo(]




Qrganizes health office
physical space with
cquipment and supplie
readily available.
FFollows confidentiality
as required by HIPPA
FERPA requirements
and utilizes universal
precautions

Ihe health office is in disarray or
not prepared tor planned activities.
Medications are not properly
stored. No schedule of
medications and treatments is
readily uccessible for nurse or
substitute nurse. Nurse lails to
ensure and maintain conlidemtiality
of health status, information and
records, and has limited or no
knowledge ot HIPAA/FERPA in
protecting students and stalt.
Nurse does not adhere 10 practice
of universal precautions.

Attempts o create a well-organized
and sale physicual environment are
partially successlul. Medications are
stored properly but are difficult 1
lind for each student. Pourly
organized schedule ol medications
dnd treatments is aceessible to nu
or substitute nurse. Nurse makes
minimal efTorts to ensure

conlidentiality ol health status. health

information and records of students
and staff. Nurse inconsistently
follows HIPAA/FERPA, and
universal precautions when
delivering services.,

Health oflice s well o
and is appropriately effective tor
planned and emergency care and
activilies, Medications are
properly stored and organized,

and casily lound for student
administration. A daily schedule
ol medications and treatments is
accessible to nurse and substitute
nurse. Respect and contidentialiy
ol student/statt health inlormation
and records is maintained.

Nurse consistently 1ollows
universal precautions when
delivering heulth services.

Heulth ofhice is elliciently
organized. sate, and is highly
appropriace tor ull planned und
emergency care and aclivities.
Medications aie prop

Iy stored and
well organized. A daily schedule ot
tudents” medications and
treatients 15 well organized and

readily acceessible Lo nwrse and
substitute nurse. A high fevel off
conlidenttality and respect is the
noriy for care. nformation and
record heeping in the nurse’s ullice.
FHPAA/NLERPA and univers:
precaution are seamlessly
incorporated into delivery of
nursing services.
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Promotion of stalt and
student wellness through
policies. courdination,
intentional individual
interactions and group

presentations

|

“ wL
_ acuviiies

|

|

Nurse interactions with statl and
students fail to promote wellness,
health services delivery reflects
luck of knowledge and
understunding ol health promotion
and/or disease prevention.

I Nurse efforts to promote stafl and
student wellness, health promotion,
and/or diseuse prevention through
intentional imdividual interactions
and group presentations are
partially compieted without
organization or evaluation.

ad:

Munuging urgent and
emergent health care
needs within the school
environment, and related
activities

Nurse has no n::::m.r.:m.,. piuns for
emergency situations. has not read
the Schoot Satety Plan and there is
no plan for parent notification or
stalt training.

Nurse hus plans _.oﬂ...r.:.,uc_.mr..:nv._, a
situations for the most frequently
oceurring events, knows where
School Salety Plan is located, but
has not collaborated with
COMMUNIY resolirees,
administration or other stalt,

Nurse coordinates and  intentional
iteracts with individual und group
presentations which result in students
and stafl acquiring the knowledyge,
skills und attitudes that help them
adopt a healthy Tifestyle that
promotes wellness, and prevents
diseuse reflecting an elfective
pructice.

Nurse plans, in collaboration with
administration. Salety Specialist und
other staft, for multiple sitations
that recognize conununily resources,
mceludes training for students and
statl on effective responses 1o

chiereencics.

intentional mdividual wteractions
iand group presenitions dare
consistently eflective with |
students and stall assuming un
active rofe m the school m
promoting wellness. a healthy
litestyle. and preventing, discase.
i D collection o

d evaluaton

nethods are i place.

Nurse plans in callaboration with
administration. school satety
specialist, stalt and communin
have been practiced for many
situations. Students. stall and
parents know their responsibilitics

i case of emergencies.

e
Developing specialized
tindividualized)
educational programs

with health care plans

and services for students
wilh div
cultury

se medical and
needs. some of
whonm are identified
meeting 304

reguirements or special
education. with f=PANP
plans: works effectively
with parents, health care
providers. stalt and
community members.

i
f

Nurse declines 10 collaborate with
parents, health care providers, and
classroom teachers 1o develop
specialized (individualized)
educational and health care plans
for students. These plans, which
are lacking, are indicative ol
incomplete planning for satety and
health care needs ol students.

(Nurse collaburates with parents,
Ihealth care providers and

| classroom teachers in developing
individualized educational,

Classtoom programs/plans, and
individualized health care plans
when specilically asked. This lack
ol initiative and planning tor the
needs of students is unaceeptable.

Nurse initiates collaboration with
parents, health care providers and
stadT 1y developing individualized
educational and health plans for
students with diverse health and
educational needs. Health
dassessments are consistently
completed for students in special
education. or that meet the 304
gualiications. thereby signifying un
citective nursing practice.

Nurse initiates collaboration with
parents, health care providers and
stalf i developing individuatized
educational and health care plans |
for the classroom and reluted

school activities. Nurse 1s
continualiy seeki
Improve nursing, care and locates
and shares information and [
resources buth within and outside
thie sehool Tor

g Wivs Lo

e osale, elfective
amd specialized nursing care of
students,
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Maintaining health records
in accordance with school
bouard policy,
HIPAAERPA, and state
and lederal requirements; all
reports are accurate and
timely to meet accreditation
requirements, and ensure
health and safety of
students.

Nurse does not keep up-to-
date health information on all
students in building(s).
Information is in disarray and
incomplete. Nurse’s reports,
records, and documentation
are late or inaccurate.
Student health plans do not
exist orare in disarray.
Immunization records,
medication, treatment and
health status documentation
does not exist or is
incomplete.

Nuise usually keeps current
intormation on all students in
the building(s). Reports.
records and documentation are
sometimes accurate. but
occasionally late and do not
tollow Record Retention
Policy. Student health plans
are incomplete or partially
effective. Heulth information
is limited and not etliciently
recorded. Immunization
records and medication and
lreatment documentation are
adequate and follow state and
district requirements.

Nurse 15 conststently prolicient

in recording information on all
students in the building(s).
Reports, records. and
documentation are accurate and
submitted ina timely manner.
Student health plans are
effective and complete.
Imnunizution records,
medication and treatment
documentition are timely,
complete, and tollow state and
district requirements. Health
status records ure kept, and
reviewed lor safe, eftectiv
confidential nursing

and

Nurse consistently excecds in
heeping relevant and accurate
health information on all
students in buildingts), The
health record is systematic and
etficient with data used for
Progran management,
adnumistrative reporting and
school health program
evaluation. Student health plans
are tully etiective and parents.
stalland students participate in
their developiment.
Immunization records,
medication and treatment
documentations are ahways
tmely. complete, and Tollow
state and district requiremcerits.
and confidentiality is highly
maintained
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("t DATAWAREHOUSE CURRICULUM MAPPING STUDENT PLANS EVALUATIONS

Collect Evidence  Code Evidence = Rate Competency — Review

> Staff Member Admln Admln (admm@mccsc k12.in.us)

—

i i & . .
Observation Timer J B START TIMER ' = ( h(}(} [ M"—’;\ C50

i
}

l
AVAILABLE DOMAINS Jf HIDE COMMENTS H HIDE EVIDENCE l

1 — Purposeful Planning

Does

Unrated nghly Effective MPrOvement . .. . Meets Not
Effectiv Necessary Standard  Meet

Standard

1.1 Utilize
Data to Plan

1.2 Set
Ambitious
and
Measurable
Goals

1.3 Develop
or Maintain
School
Health
Services
Program

1.4 Adhere
to
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Professional
Practice for
Delivery
and
Planning of
Services

1.5 Track
Student
Data and
Assess
Program

Pivot - Evaluations - Mill Creek Community School Corp

Purposeful Planning average of selected ratings: 0

2.1 Assess
students to
determine if
prevention,
intervention
or referral
services are
needed

2.2 Provide
rmedication
and
treatment
for students

2.3 Create
Culture of
Respect and
Caring

Unrated

Highly Effective Improvement Meets

. Ineffecti
Effective Necessary Standard e

Does
Not
Meet
Standard
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2.4 Engage
Students
and Staff in
Health Care

2.5 Keep
Accurate
and
Efficient
Records of
Student
Care

Effective Health Care average of selected ratings: 0

3 — School Nurse Leadership

Does
Unrated ngh!y Effective Improvement Ineffective Meets Not
Effective Necessary Standard Meet
Standard
3.1
Contribute to
School
Culture
3.2
Collabaorate
with Peers
and Other

Professionals

3.3 Seek
Professional
Skills and
Knowledge

3.4 Advocate
for Student
Success

£
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3.5 Engage
Families in
Student
Learning

School Nurse Leadership average of selected ratings: 0

Does
ngh‘iy Effective Improvement Meets Ineffective Not
Effective Necessary Standard Meet

Standard

Unrated

4.1
Attendance

4.2 On-
Time
Arrival

4.3 Policies
and
Procedures

4.4 Respect

Core Professionalism average of selected ratings: 0

Overall Observation Comments:
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Domain 1: Purposeful Planning

AISLE School Librarian Evaluation Rubric

School librarians work in collaboration with the classroom teacher to develop a rigorous curriculum relevant for all students. Additionally, school librarians will plan the

library media program for the school.

Level of Performance

Competencies Highly Effective (4) Effective (3) Improvement Necessary (2) | Ineffective (1)
1.1 | Demonstrating knowledge of literature Drawing on extensive School librarian School librarian School librarian

and current trends in library practice and professional resources, demonstrates thorough demonstrates limited demonstrates little or no

information technology school librarian knowledge of literature and | knowledge of literature and | knowledge of literature and
demonstrates rich of current trends in practice | current trends in practice of current trends in practice
understanding of and information technology. | and information technology. | and information
literature and of current technology.
trends in information - Librarian maintains a - Librarian reads journals to
technology. professional network to stay | learn about current trends.

current with trends. This

- Librarian maintains a includes reading current
network of professicnal journals, blogs, and using
contacts and resources to | social media.
stay current with trends
(this includes reading
current journals, blogs,
and using social media)
and shares with staff and
students.

Notes 1.1 |

1. Extensive professional resources may include, but is not limited to, blogs, Twitter, Facebook or other social media, professional journals, conferences and

webinars, professional contacts with authors or other library professionals.
2 Current trends - librarian is aware of changes in library practice and is actively pursuing, implementing or further investigating these changes to see
the benefit for the library.

AISLE Board Approved

Copyright 2012

January 28, 2012
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AISLE School Librarian Evaluation Rubric

[ Level of Performance
Competencies Highly Effective (4) Effective (3) Improvement Necessary (2) | Ineffective (1)
1.4 | Developing and implementing a plan to School librarian’s School librarian’s plan to School librarian has a School librarian has no plan
evaluate the library program evaluation plan is highly | evaluate the programis rudimentary plan to to evaluate the program or
sophisticated, with organized around clear evaluate the library resists suggestions that
imaginative sources of goals and the collection of program. such an evaluation is
msamnwm and a clear path | evidence to indicate the important.
toward improving the degree to which the goals
program on an ongoing have been met.
basis.
- The librarian
proactively responds to
the evidence of the
evaluation. o
] Notes 1.4
1. Some sources of evidence may include student and staff surveys, assessment documents, and statistical data.
1.5 | Establishing a culture for investigation and | In interactions with both | Ininteractions with both School librarian goes Schoollibrarian conveys
love of literature students and colleagues, | students and colleagues, through the motions of that the work of seeking
the school librarian the school librarian conveys | performing the work of the | information and reading
conveys the essential the importance of seeking position, but without any literature is not warth the
nature of seeking information and reading real commitment to it. time and energy required.
information and reading literature.
literature.
1.6 | Establishing and maintaining library Library routines and Library routines and Library routines and Library routines and
procedures procedures (for example, | procedures (for example, procedures {for example, procedures (for example,
circulation of materials, circulation of materials, circulation of materials, circulation of materials,
collection development collection development collection development collection development
policy, challenged policy, challenged materials | policy, challenged materials | policy, challenged materials
materials form, students | form, students working form, students working form, students working
working independent independent within the independent within the independent within the
within the library) are library) have been library) have been library) are either non-
seamless in their established and function established but function existent or inefficient,
operation. smoothly. sporadically. resulting in general
confusicn.
g~ AISLE Board Approved Copyright 2012 January 28, 2012

SN




2107 ‘gr Atenuey

"LOID3[0D |BUFEIP B 2pndul AR i) ‘AleuoRippy -(UORELWLIOI 10y 10 Juatliolua 104) Buipeal jo 22n0ed ayy se [[am se ‘Spaall JWBRRIR
| 5,|00U25 AUl pUR WwINNDLIND 24y uoddns jjim UBLIZIGH AL "PUILL U1 SPa3U s,|004Ds 3L} 10 510308 AUBLL i UOIID3|[02 5,|00L2S 31 LIBJUIBWE (AN URLIeaq)| a1 g

7107 WysAdon

parosddy pieog 37S1V

Q'L S3aJON

PuUkU U SpasU wolzed

10 sangea|jon Suiyoes)

L UM UOREHNSUGD IN0UTIM

2UOP S1 5144 3duasasd

| BN1iiA OU S| 2uBY ] euslEWw

P31EPINO 4O LCII3} 0D

g ayy 28und Ayexpouad
_
|
_

10U 530D DUB U010
2U1104 s|ELa3el Sundaas
U saulRping jeuoissajoud
10121351 03 2laype

01 sjl2} UBLIRIqY [00LDS

"PUILL Ul spaau uoned

Ulam 10 san2eajjod Suiyies
Y1ina UDIIRNSUOD Pajill))

Ui IUOP SISKE|] PauleIuBEw
8q10u Aew aduasald jeniua
W L0ID2(102 2u) Buipasm
ut pue siepatewl Supnales
Ul sauRpIng jeuolssayoud
10 1314351p 03 adsype

03 53dWalIE Ul |N4ssaIns
Allenaed st uepeiq j0odg

‘pulw U spasu uosed

10 sandeapjod Suiydes)
UM UOIIEINSUOD BLLOS

Ul 3U0P SISIY L TUBLEIQ)H 2]
Ag pauelwiew s uopapo
[ENYIA ¥ SjRlIRIRUl
P2IPPIN0 L0 UCId(|0D

ay1 s=8and £|jeoipouad pue
UOI122(103 2L} 104 S[R3 LW
2unsajes ul saueping
[euoissajold 10 12LSIP

puiwe i speau uoned Jo
san@es||od Suiyoeal yum
UONBYNSUOD L} SUOD 241
sassadoud Iy "pasn-|am
PUR 1URIGIA 5] UBLIRIQ)]
ay1 £g Apuanbayy
pajepdn pue pauiejuieil
S U102 [ENIAA

¥ S|ELRIEW PAIEPIN0
jo pagind Ljediporiad <
U0I323[|02 BUL "U0 /IO
2U]3 104 SjRUIBLW
Gunoales ur saupping
jeuoissajold 10 12135Ip 03

suolyeiiwy 18png ulyHIM pue spasu
(SI00Y3S 2} YIIM IIUBPIOIDE Ut UOIFII[|0D

01 salaype Ueiieldl| [00UDS | SaI3UPE UBRMEIG) [00YDS A1eiqi) sy Sujpuaixa pue Suieyuep

‘Buness |

| PuB'SURIs ‘s|eL2k {0 UDNEIO) uodn paseq Apuspuadapul pue Ajisea Aseiq) ayy uiim uanauny 01 ajqe Sulag 44815 PUE SIUDPNIS 58 PRULSP S| MO L0 OLUS g |
L1 s3t0N

‘UOISNLUOD

[RI3UAE pue ‘3sn sandwos
| PUE SRR 310M 03 paj1oAap
- adeds ayenbspeu ‘a8eulis
Buisnjuos ‘moy 21uen sood
ur BuUnNsal Auatuuo AU
je21syd 313 jo asn

| 100d sayew UeLieLq)| |00YIS

siasn Ag Uolsnyuod
[eUOISEIY0 Ut Supnsas
‘UBABUN J1B JUDLILONAUS
jestsdyd sty Jo asn ayew
01 5110432 5,uBLIRIqI| [OOYDS

‘2sn aaindwod pue sease
H40nn 01 pR10aap adeds
a1enbape puz ‘a8eulis
1B3)d ‘MO|4 dyien) pood

Ut Bunnsat usuiuosaua

1aisdyd ay3 Jo asn aanoaye
SBNEL UBLIEIqI [00YDS

“Huiauy

pue 3ADEINE 3L
sde|dsip yooq ‘ucnippe
U] asn zawndwod

pUE SEQIR HIOM 0}
paioazp adeds azenbope
pue ‘Mmof) ougen
1a)2%a ‘afeuSis tea
Ui BURNSAL AUSLLUOIAUS
jexsAyd auyg

10 @51 aAIRaye AlYSiy
SOYELI UBLIBIGY [OOUDS

MOl

(1) anpdogsa

(7) Aessanan Juswanodiug

(€) aanday3

(¥) 2anday3 ABEiH

yyoows ajqeus o) axeds jedishyd szjuedip | L4

sapujaduio)

I
| -

DUBUILIOMD §0 12437

J1gnY Uo(IeN|eA3 UBLIEIGH [00UDS F1SIV

g

3



&
tn

Domain 2: Effective Instruction

AISLE School Librarian Evaluation Rubric

Librarians, working collaboratively with classroom teachers, facilitate student academic practice so that all students are participating and have the opportunity to gain

mastery of the objectives. The librarian fosters a climate of urgency and expectation around achievement, excellence and respect.

For Competencies 2.2 through 2.

least one. All of the indicators under effective may not be shown in one observation, but should be shown throughout the observation cycle.

5, in order to be highly effective, each competency says that the librarian must show some of the following indicators. We define “some” as at

Level of Performance

Competencies

Highly Effective (4)

Effective (3)

Improvement Necessary (2)

Ineffective (1)

2.1 Creating an environment
conducive to learning

Interactions among the school
librarian, individual students,
and the classroom teachers are
highly respectful, reflecting
genuine warmth and caring and
sensitivity to students’ learning
needs, cultures and levels of
development.

Interactions between the
school librarian, students,
and the classroom teachers,
are polite and respectful,
reflecting general warmth
and caring, and are
appropriate to the learning
needs, cultural and
developmental differences
among students.

Interactions between the
school librarian, students,
and the classroom teachers
are generally appropriate
and free from conflict but
may be characterized by
occasional displays of
insensitivity or lack of
responsiveness to learning
needs, cultural and
developmental differences
among students.

Interactions between the
school librarian, students,
and the classroom teachers
are negative, inappropriate,
or insensitive to students’
learning needs, cultural and
developmental differences
and are characterized by
sarcasm, put-downs or
conflict.

AISLE Board Approved

Copyright 2012

January 28, 2012
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AISLE School Librarian Evaluation Rubric

23

Engage Students in Academic
Content

Librarian is highly effective at

engaging students in academic
content

For Level 4, all of the evidence
listed under Level 3 is present,
as well as some of the following:
- Librarian provides ways to
engage with content that
significantly promotes student
mastery of the objective

- Librarian provides
differentiated ways of engaging
with content specific to
individual student needs

- The lesson progresses at an
appropriate pace so that
students are never disengaged,
and students who finish early
have something else meaningful
to do

- Librarian effectively integrates
technology as a tool to engage
students in academic content

Librarian is effective at
engaging students in
academic content

-More than 3/4 of students
are actively engaged in
content at all times and
not off-task

-Librarian provides
multiple ways, as
appropriate, of engaging
with content, all aligned to
the lesson objective

- Librariaii sustoins the
attention of the cluss by
rddintaining «a dynamic
presence

- Ways of engaging with
content reflect different
learning modalities or
intelligences

- Librariun adjusts lesson
accordingly to
accommeodate for student
prerequisite skills and
knowledge so that all
students are engaged

- ELL and IEP students have
the appropriate
accommodations to be
engaged in content

- Students work hard and
are deeply active rather
than passive/receptive
(See Notes below for
specific evidence of
engagement)

Libranan needs
improvement at engaging
students in academic
content

- Fewer than 3/4 of
students are engaged in
content and many are off-
task

- Librarian may provide
multiple ways of enguging
students, but perhaps not
alignied to lesson objective
or mastery of content

- Librarian may miss
opportunities to provide
ways of differentiating
content for student
engagement

- Somme students may not
have the prerequisite skills
necessary to fully engage in
content and Librarian's
attempt to modify
instruction for these
students is limited or not
always effective

- Students may appear to
actively listen, but when it
comes time for
participation are
disinterested in engaging

Librarian is ineffective at
engaging students in
academic content

- Fewer than /2 of students
are engaged in content and
many are off-tasic

- Librarian may only provide
one way of engaging with
content OR Librarian may i
provide multiple ways of
enguaging students thut ure
not aligned to the lesson
objective or mastery of
content

- Librarian does not
differentiate instruction to m
target different learning
moaalities

- Most students do not have
the prerequisite skills
necessary to fully engage in
content and Librarian makes
no effort to adjust
instruction for these
students

- ELL and IEP students are not
provided with the necessary
accommodations to enguge
In content

AISLE Board Approved Copyright 2012 January 28, 2012
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AISLE School Librari

Check for Understanding ,

AISLE Board Approved

School librarian is highly
effective at checking for
understanding.

For Level 4, all of the evidence
listed under Level 3 is present,
as well as some of the following:
- Librarian checks for
understanding at higher levels by
asking pertinent, scaffold
questions that push thinking,
accepts only high auality student
responses (those that reveal
understanding or lack thereof)

- Lilsrarian uses open-ended
questions ta mcgmmm common
misunderstandings and assess
student mastery of material at a
range of both lower and higher-
order thinking

an Evaluation Rub rc

School librarian is effective
at checking for
understanding.

- Librarian checks for
understanding at ajmost all
key moments (when checking
is necessary to inform
instruction going forward)
and gets an accurate "pulse”
of the class's understanding

- Librarian gains enough
information during checks for
understanding to modify the
lesson and respond
accordingly

- Librarian uses a variety of
methods to check for
understanding

- Librarian uses wait time
effectively both after posing
a guestion and before helping
students think through a
response

- Librarian doesn't allow
students to "opt-out” of
checks for understanding and
cycles back to these students
- Librarian systematically
assesses every student's
mastery of the objective(s) at
the end of each lesson
through formal or informai
ussessments (see note for
examples)

School librarian needs
improvernent at checking for
understanding.

- Librarian sometimes checks
for understanding of content,
but misses several key
moments
- Librarian maostly gets «an
accurate "pulse” of the class's
understanding, but mdy not
gain enough information to
modify the fesson accordingly
- Librarian may not use u
variety of methods to check
for understanding when
doing so would be helpful
Librariun may not provide
enough wait time after
posing a question for
students to think and
respond before helping with
an answer or moving forward
with content
-Librarian sometimes allows
students to "opt-out" of
checks for understanding
without cycling back to these
students
- Librarian may assess student
mastery at the end of the
lesson through formal or
informal assessments, but
muay riot use this information

to drive subsequent lesson
| planning

School libranian is
ineffective at checking for
understanding.

-Librarian rarely or never
checks for understanding of
content, or misses nearly all
key moments

Librarian rarely or never
gets an accurate "pulse” of
the class's understanding
from checks and therefore
cannot gain enougn
informution to modify the
lesson
- Librariun frequently moves
on with content before
students have u chance to
respond to questions or
frequently gives students the
unswer rather than helping
them think through the
answer
- Librarian frequently allows
students to "opt-out” of
checks for understancing
and does not cycle buck te
these students
- Librarian rarely or never
assesses for mastery ut the
end of the lesson

Copyright 2012

January 28, 2012
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AISLE School Librarian Evaluation Rubric

T

Maximize Instructional Time

School librarian(is highly
etfective at maximizing
instructional time.

For Level 4, all of the evidence
listed under Level 3 is present,
as well as the following:

- All students are on-task and
follow instructions of Librarian
without much prompting

school librarian is effective
at maximizing instructional
time.

- Routines, transitions, and
procedures are well-
executed.

- Almost all students are on-
task and follow instructions
of librarian without much
prompting

- Disruptive behaviors and
off-task conversations are
rare; when they occur, they
are almost always addressed
without major interruption
to the lesson

School librarian needs
improvement at maximizing
instructional time.

- Routines, transitions, and
procedures are in place.

- Significant prompting from
the fibrarian is necessary for
students to foliow
instructions and remain on-
task

- Disruptive behaviors and off-
task conversations sometimes
occur; they may not be
addressed in the most
effective manner and
Librarian may have to stop
the lesson frequently to
address the problem

Sch ibrarianis
ineffective at maximizing
instructional time.

There are few or no evident
routines or procedures in
place.

- Even with significant
prompting, students
frequently do not follow
directions and are off-rask
- Disruptive behaviors and
off-task conversations are
common and frequently
cause the fibrarian to have to
make adjustments to the
lesson

- Clussroom mandgement is
generally poor and wastes
instructional time

Assisting students in the use of

technology in the Media Center

School librarian proactively
initiates sessions to assist

students and teachers in the use

of technology.

Schootl librarian institutes
sessions to assist students
and teachers in the use of
technology.

School librarian assists
students and teachers in the
use of technology when
specitically asked to do so.

Notes 2.7

School librarian declines to
assist students and teachers
in the use of technology

i The overall indicator of success here is that operationally, the library runs smoothly so that time can be spent on valuable instruction rather than fogistics

and discipline.

rJ

It should be understood that a teacher can have disruptive students no matter how etfective hejshe may be. However, an effectdve teacher should be able
to minimize disruptions amongst these students and when they do occur, handle them without detriment to the learning of other students.

[
[e]

Collaborating with teachers in

the design of instructional units

and lessons

School :.Uﬂwlm; initiates
collaboration with classroom
teachers in the design ot
instructional _mﬂmo:m. locating
additional resources from
sources outside of the school.

| schoal librarian initiates
collaboration with classroom
teachers in the design of
instructional lessons.

School librarian collaborates
with classroom teachers in
the design of instructional
lessons.

School librarian declines to
collaborate with classroom
teachers in the design of
instructional lessons.

AISLE Board Approved
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Domain 3: Leadership

Teachers develop and sustain th

AISLE School Librarian Evaluation Rubric

e intense energy and leadership within their schoal community to ensure the achievernent of all students.

r ] ) . S Level of Performance R o ‘ .
Competencies Highly Effective (4) f Effective (3) ok _ ‘ﬂm_.a,m_.d,\mam:ﬂ\zmn.mmww..w E‘J_J_:mmmm.»am‘@:si; “
3.1 | Contribute to school Schootl librarian seeks out leadership roles School librarian contributes School librarian will rarely School librarian never
culture within the school, airmed at improving ideas and expertise aimed at | contribute ideas and contributes ideas aimed at |
i school efforts. Librarian goes above and improving school efforts. expertise aimed atimproving | improving schoui efforts.
beyond in dedicating time for students and | Librarian dedicates time i school etforts. Librarian | Little or no time outside of |
_ peers outside of class. efficiently, when needed, to | rarely dedicates time outside | class is dedicated to helping |
ﬁ helping students and peers # of class to helping students | students and peers. .
_ B - outside of class. ) _ and peers. @ - ,
Notes 3.1
1. An effective librarian participates in school events that make a substantial contribution above classroom expectations whereas a highly effecuve librarian
“, additionally assumes a leadership role in at ieast one aspect of school life. .
i |
‘w.wl Collaborate with School librarian will go above and beyond in | School librarian will seek out | school librarian will _ School librarian rarely or iiw
Peers seeking out opportunities to collaborate. and participate in regular participate in occasional ! never participates in |
] Librarian will coach peers through difficult opportunities to work with opportunities to work with opportunities to work with
,( situations and take on leadership roles A and learn from others. and learn from others and others, Librarian works in
within collaborative groups such as W Librarian will ask for ask for assistance when isolation and is not a team
Profassional Learning Communities. | assistance, when needed, needed. Librarian will not player. !
_ and provide assistance to seek to provide other _
. i others in need. teachers with assistance | ,
' when needed or will not
_ _ regularly seek out |
m opportunities to work with
- : IS R others, I
i Notes 3.2
1. The main purpose of collaboration with peers is to support the curriculum. i
2. Ahighly effective librarian will seek out oppertunities to collaborate, whereas an effective librarian may collaborate when asked.
, 3. An effective librarian builds relationships with colleagues that are characterized by mutual support and cooperation whereas a highly effective librarian
_ additionally takes initiatives in assuming leadership among the faculty.
i 3.3 | Establishing, Library assistants, students, or f Library assistants, students, Library assistants, m?ﬂn_m:ﬁmh I Library assistants, v.mmmm.:ﬂuv...lj
evaluating, and parentjcommunity volunteers work or parent/community or parent/community or parentfcommunity
maintaining library independently and contribute to the M volunteers are clear as to volunteers are partially volunteers are confused as
procedures in regards | success of the library. i their roles. | successtul. to their role.
_ to staffing, student or | -The librarian will proactively evaluate _ |
| parent volunteers procedures. | w

AISLE Board Approved
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AISLE School Librarian Evaluation Ru

bric

Seek professional
skills and knowledge

School librarian actively pursues
professional development opportunities
and makes a substantial contribution to the
profession through such activities as
sharing newly learned knowl|edge and
practices with others and sepking out
opportunities to lead protessionat
development sessions.

School librarian actively
pursues opportunities to
improve knowledge and
practice and seeks out ways
to implement new practices
where applicable.
Constructive feedback to
improve practices is
welcomed.

School librarian’s
participation in professional
development activities is
limited to those that are
mandatory.

| Notes 3.8
_ 1.

ﬁ
|
!
|
I
—

School librarian does not
participate in professional
development activities, and
shows little or no interestin
new ideas, programs, or
classes to improve teaching
and iearning.

An effective librarian seeks and implements professional skills and knowledge whereas a highly effective librartan additionally shares and facilitates this
information with colleagues regularly.

AISLE Board Approved
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